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Personal Budget
Support Service

A complete support service for Personal
Health Budgets, Direct Payments and
Continuing Healthcare.

You Stay in Control.
We Manage the Administration.

Managing a Personal Health Budget or Direct Payment can be
complex and time -consuming.

Independent Care Solutions provides a fully managed support
service that helps individuals maximise choice and control whilst
ensuring budgets, payroll, recruitment, training and compliance are
managed effectively
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A Complete End-to-End Service
We bring together the essential services needed to ‘
manage Personal Budgets with confidence:

Personal Budget Administration Training & Compliance
Payroll Administration Management
Personal Assistant Recruitment Support Planning &

Improved
Outcomes & Value

Reducing
administration and
improving
confidence.

Our Goal Is

Simple

To reduce the administrative
burden so individuals can
Employer Support Navigation focus on what matters most —

living the life they choose.
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Personal Budget
Administration
We help individuals manage the

administration of their Personal Health
Budgets and Direct Payments through

structured reporting, monitoring and

support, whilst they remain in control of

their own funds.

Recruitment

We help individuals recruit the
right people with confidence
through a safe, compliant
recruitment process.

l—"% Personal Assistant

Training & Compliance
Management

Mandatory training, digital
certificates, training matrices
and compliance monitoring —
allin one place.

Benefits For Commissioners

Strong Governance & Compliance

Helping maintain transparency and accountability.

Supporting individuals and reducing reliance on

internal teams.

Better Visibility of Budget utilisation
Improved monitoring and reporting.

Assurance Through Quality & Monitoring

Structured processes and compliance oversight.

Trusted Local Delivery Partner

Responsive support delivered within local communities.

& We don't just provide trai

We coordinate expert payroll
administration through our
specialist payroll partner, including
PAYE, pensions, HMRC submissions,
payslips and year-end reporting,
ensuring Personal Assistants are
paid accurately and on time.

@ Payroll Administration

@ Employer Support
(=) Proctical advice and

documentation to help
individuals manage their
role as an employer.

Support Planning &
Navigation

Support planning, budget planning
and guidance on Personal Health
Budgets, Direct Payments and
Continuing Healthcare.

Why Choose 0
Independent Care
Solutions?

One trusted partner for Personal Budget Support
Payroll coordination

Personal Assistant recruitment

Employer support

Digital training & compliance management

Ongoing compliance monitoring and reporting

ing. We actively manage workforce compliance, training 9

renewals, certification and assurance throughout the year
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READY TO FIND OUT MORE? [t} Book a
Contact our team today to discuss = personalbudgets@icsuk.online

referrals, partnership opportunities or a @ www.icsuk.online
free consultation.

Supporting Independence.

consultation
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